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The independent audit of the financial statements of the Iberville Parish Council was part of
a broader, federally mandated “Single Audit” designed to meet the special needs of federal
grantee agencies.  The standards governing Single Audit engagements require an
independent auditor to report not only the fair presentation of financial statements, but also
on the audited government’s internal controls and compliance with legal requirements, with
special emphasis on internal controls and legal requirements involving the administration of
federal awards.

GAAP require that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and
Analysis (MD&A). This letter of transmittal is designed to complement MD&A and should
be read in conjunction with it. The Iberville Parish Council’s MD&A can be found
immediately following the report of the independent auditors.

Profile of the Government

One of the original 19 parishes in Louisiana, Iberville was incorporated on March 31, 1807.
It is located in southeastern Louisiana, approximately nine miles from the capital, Baton
Rouge. The western half of the Parish lies within the Atchafalaya Basin. The basin
encompasses approximately 374,000 acres of marsh, swamps and open water. The majority
of this area is either under water or susceptible to periodic flooding. There is very little
development in this area other than recreation and sporting activities. The predominant land
use in the basin is aqua cultural and agricultural in nature. Most urban and agriculturally
developed areas of the parish are located in the north central and eastern regions of the
Parish.

Iberville Parish occupies a land area of 637 square miles and serves a population of 33,027.
The Iberville Parish Council is empowered to levy a total of 5 property tax mills on both real
and personal properties located within its boundaries.

Iberville Parish has operated under a Home-Rule form of government since October 31,
1997. Management is vested with the Iberville Parish President and staff of appointed
department heads. The governing council consists of 13 councilmen representing separate
districts throughout the parish. The council is responsible, for all matters associated with the
legislative branch of government, for enacting ordinances, adopting the annual budget,
appointing committees, hiring the council clerk and ratifying all department heads and the
parish attorney. The Iberville Parish President is responsible for carrying out the policies
and ordinances of the governing council, for overseeing the day-to-day operations of the
government and for appointing heads of the various departments. Council members and the
Parish President are both elected to four year terms.

The Iberville Parish Council provides a full range of services, including fire protection, the
construction and maintenance of parish streets, drainage, and other infrastructure, substance
abuse prevention and treatment programs, animal control, mosquito abatement, emergency
911 services, emergency preparedness, community services and notification, medical facility
and tourism information. Certain services are provided through separate component units
such as: library services, recreational facilities, natural gas service, water service and sewer
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service. Additional information on all the component units of the parish can be found in the
notes to the financial statements.

The annual budget serves as the foundation of the Iberville Parish Council’s financial
planning and control. All agencies of the Iberville Parish Council are required to submit
requests for appropriation to the government’s finance director on or before the last day of
August each year. The finance director uses these requests as a starting point for developing
the proposed budget. The government’s finance director then presents this budget to the
parish president for review. Once the parish president approves the budget it then goes to
the parish council for review. The budget must be presented to the Iberville Parish Council
before November 1st. The council holds a public hearing and the budget must be adopted
on or before December 31st. The appropriated budget is prepared by fund, function and
cost center. Department heads may make transfers of appropriations within a cost center.
Transfers of appropriations between cost centers, however, require a special approval of the
parish president. Budget to actual comparisons are provided in this report for each
individual governmental fund for which an appropriated annual budget is adopted. For the
General Fund and all other major funds, this comparison is included in the section
designated as required supplementary information.

Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is
considered from the broader perspective of the specific environment within which the
Iberville Parish Council operates.

Local economy. Iberville Parish currently enjoys a stable economic environment
considering the recent global economic downturn. The region is highly dependent on the
agricultural and petrochemical industry. Products range from refined chemical compounds,
piping, herbicides and refrigerants, to household products and pharmaceuticals. ILocal
industry provides the majority of jobs within the parish. The taxes paid by local industry are
significant to the parish’s tax base and local economy. Because of a proposed increase in
Chemical Plant capital expansions, Iberville Parish expects to see an increase Sales and Use
tax revenue for 2017. Use tax in Iberville Parish is driven primarily by plant expansions.

At December 31, of 2017 Iberville Parish had an employed labor force of approximately
14,142, with an unemployment rate of 5.3%. There has been a 1.9 % decrease from 7.2% in
unemployment since December 31, 2016. The labor force is not expected to grow within
the near future.

Long-term financial planning. Administration has developed long-term road
maintenance and sewer plans that include parish-wide improvements funded through
available cash, grants, excess revenue certificates of indebtedness and revenue bonds.
Iberville also continues to work with the waterworks districts to plan for the changes in
future water regulations by completing a parish wide water study to key in on the areas that
need improvement to meet those regulations. Capital projects require long-term financial
planning on behalf of the administration. This planning has grown increasingly hard because
of recent economic conditions. Iberville has no short or long term plans to issue any bonded

debt.
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Iberville Parish continues to budget conservatively based on the current economic
indicators. We have indications that the Sales Tax Revenues will continue to fall in 2018 and
level out over the next 2 budget years.

Cash management policies and practices. Cash temporarily idle during the year was
invested in public investment accounts. The average yield on investments for 2017 was
0.85%. All deposits held in demand and public investment accounts are fully collateralized
with securities and/or letters of credit.

Risk management. Within the General fund, Iberville accumulates funds paid from
agencies participating in the parish’s liability, workers’ compensation, auto and property
insurance for payment of future losses. Iberville is not fully self-insured. The accumulation
of funds is used to cover deductibles associated with claims.

Pension and other post employment benefits. Employees of Iberville Parish participate
in a statewide pension plan available to local government agencies. Iberville Parish does not
administer its own pension benefit plan.

Iberville Parish provides postretirement health and life insurance. Iberville parish pays for V2
of the retiree health insurance for the first 5 years following retirement at which point the
retiree is responsible for the entire premium.

Additional information on the Iberville Parish Council’s pension and post employee benefits
can be found in the notes to the financial statements.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to Iberville Parish
for its comprehensive annual financial report for the fiscal year ended December 31, 2016. This
was the 17th consecutive year that the government has achieved this prestigious award. In
order to be awarded a Certificate of Achievement, a government must publish an easily
readable and efficiently organized comprehensive annual financial report. This report must
satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement
Program's requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.

The preparation of this report would not have been possible without the efficient and
dedicated services of the entire finance department and administration. Appreciation is
expressed to all members of the department who assisted and contributed to the preparation of
this report. Credit must also be given to the Parish President and Parish Council Members for
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their unfailing support for maintaining the highest standards of professionalism in the
management of Iberville Parish’s finances.

Respectfully Submitted,

Randall W. Dunn, CPA
Director of Finance
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Management’s Discussion and Analysis

We present to the citizens of Iberville Parish these financial statements as an overview and
analysis of the financial activities of the Iberville Parish Council for fiscal year ended
December 31, 2017. Readers are encouraged to consider the information presented in
conjunction with additional information that has been furnished with our letter of
transmittal, which can be found on pages (i) through (v) of this report.

Financial Highlights

e The assets of the Iberville Parish Council exceeded its liabilities on December 31, 2017
by $169,916,672 (net position). Of this amount, $13,408,046 (unrestricted net position) may be
used to meet the council's ongoing obligations to citizens and creditors, in accordance
with law.

e Iberville Parish Council’s total net position increased by $11,088,312. The net position
increase was due mainly to ongoing capital investments and sales tax revenue.

e On December 31, 2017, Iberville Parish Council's governmental funds reported
combined ending fund balances of $38,916,068, a decrease of $2,690,719 in comparison
with 2016. The unassigned fund balance in the general fund, $7,968,244, is available for
spending at the government's discretion (wnreserved fund balance). All other fund balances
are restricted, committed or assigned for the purposes for which the fund was created.

e On December 31, 2017, unassigned fund balance for the general fund was 58% of
total general fund expenditures. There was a 3% increase from 2016.

* The Iberville Parish Council's general government long term debt decreased by
$441,706. This decrease was due to a new DHH loan offset by scheduled debt service
requirements on 2009 Revenue Bonds and the 2016 advanced refunding bonds.

e During 2017 the parish continued a major capital improvement project in excess of
$5,000,000 to replace the existing heating and cooling system in our courthouse and
the parish jail. The project was completed in the first quarter of 2018. All
expenditures on this project are paid from the Capital Improvement Fund with
additions to capital recorded as construction in progress transferred to building.

e During 2017, Iberville Parish recognized a decrease in Sales/Use tax collections
compared to the December 31, 2016 fiscal year end. Sales/Use tax collections
decreased from $25,230,766 in 2016 to $22,707,521 in 2017.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Iberville Parish
Council's basic financial statements. The Iberville Parish Council's basic financial statements
consist of three components: 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.



Government-wide financial statements
The government-wide financial statements are designed to provide readers with a broad overview
of the Iberville Parish Council's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Iberville Parish Council's assets and
liabilities, with the difference between the two reported as et position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position
of the Iberville Parish Council is improving or deteriorating.

The statement of activities presents information showing changes in the government's net
position during the most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will
only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but
unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Iberville
Parish Council that are principally supported by taxes and intergovernmental revenues
(governmental activities) from other functions that are intended to recover all or a significant
portion of their costs through wuser fees and charges (business-type activities). The
governmental activities of the Iberville Parish Council include general government, public
safety, public works, economic development, and culture and recreation. The business-type
activities of the Iberville Parish Council are conducted through the Utility Department and
they include a sewerage collection system, gas distribution system and water distribution
system.

The government-wide financial statements include not only the Iberville Parish Council
(known as the primary government), but also a legally separate Parks and Recreation District,
and the Library system for which the Iberville Parish Council is financially accountable.
Financial information for these component units is reported separately from the financial
information presented for the primary government itself.

The Utility Department, also legally separate, functions for all practical purposes as a department
of the Iberville Parish Council, and therefore has been included as an integral part of the primary
government. The government-wide financial statements can be found on Basic Financial
Statements pages 17 and 18 of this report.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Iberville Parish Council,
like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Iberville Parish
Council can be divided into three categories: governmental funds, proprietary funds, and
fiduciary funds.



Governmental funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on
near-term inflows and outflows of spendable resonrces, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term impact
of the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities.

The Iberville Parish Council maintains thirty-four individual governmental funds.
Information is presented separately in the governmental fund balance sheet and in the
governmental fund statement of revenues, expenditures, and changes in fund balances for
the General Fund, Drainage Maintenance Fund, Public Building Maintenance Fund, Sales
Tax Roads Fund, Solid Waste Fund, Parish-wide Water Operations Fund, Capital
Improvement Fund and Louisiana Recovery Authority Fund. These eight funds are
considered to be major funds. Data from the other twenty six governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these non-
major governmental funds is provided in the form of combining statements elsewhere in this
report.

The Iberville Parish Council adopts an annual budget for its general, special revenue, and
debt service funds. Budgetary comparison statements have been provided at the fund type
level for the general, special revenue, and debt services fund to demonstrate legal
compliance with these budgets. Also, individual fund budget comparisons are provided
elsewhere in this report.

The basic governmental fund financial statements can be found on pages 19-20 of this
report.

The Iberville Parish Council maintains only an enterprise fund type of proprietary fund.
Enterprise funds are used to report the same functions presented as business-type activities
in the government-wide financial statements. The Iberville Parish Council uses enterprise
funds to account for its Utility operations.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for the gas and water distribution operation, which is considered to be a major fund
of the Iberville Parish Council.

The basic proprietary fund financial statements can be found on pages 22-25 of the Basic
Financial Statements. More detail schedules can be found on pages 99-101 of this report.



Fiduciary funds

Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the Iberville
Parish Council’s own programs. The accounting used for fiduciary funds is much like that
used for proprietary funds. The basic fiduciary fund financial statements can be found on
page 206 this report.

Notes to the financial statements

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 27-76 of this report.

Other information

In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning the Iberville Parish Council’s
progress in funding its obligations. Required supplementary information can be found on
pages 77-85 of this report.

The combining statements referred to earlier in connection with non-major governmental
funds and internal service funds are presented immediately following the required
supplementary information on pensions. Combined and individual fund statements and
schedules can be found on pages 86-106.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. In the case of the Iberville Parish Council, primary government assets
exceeded liabilities by $169,916,672 at the close of the most recent fiscal year.

A large portion of the Iberville Parish Council’s net assets (75 percent) reflects its
investment in capital assets $127,953,984 (e.g., land, buildings, machinery, and equipment);
less any related debt used to acquire those assets that are still outstanding. All bond and
loan proceeds have been used to acquire capital assets. The Iberville Parish Council uses
these capital assets to provide services to citizens; consequently, these assets are nof
available for future spending. Although the Iberville Parish Council’s investments in its
capital assets are reported net of related debt, the resources are not expendable. The funds
needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.
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Business-type activities

Expenses and Program Revenues - Business Type Activities
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Business-type activities increased the Iberville Parish Council’s Net Position by $7,341,276.
The total Primary Government Business-type Activity Net Position for 2017 is $22,673,998.
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Financial Analysis of the Government's Funds

As noted earlier, the Iberville Parish Council uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds

The focus of the Iberville Parish Council's governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Iberville Parish Council's financing requirements. In particular, #nassigned fund
balance may serve as a useful measure of a government's net resources available for spending at
the end of the fiscal year.

As of the end of the current fiscal year, the Iberville Parish Council’s governmental funds reported
combined ending fund balances of $38,916,068, an decrease of $2,690,719 in comparison with the
prior year. ‘The unassigned fund balance in the general fund, $7,968,244, constitutes a balance
which is available for spending for any lawful purpose at the government's discretion. The
remainder of fund balance is split into the following categories:

Restricted fund balance: fund balance that is restricted when constraints placed on the
use of resources are either:

1. Externally imposed by creditors (such as through debt covenants, grantors,
contributors,) or laws or regulations of other governments; or
2. Imposed by law through constitutional provisions or enabling legislation.

Committed fund balance: fund balance that can only be used for specific purposes
pursuant to constraints imposed by formal action of the Iberville Parish Council, the
government’s highest level of decision making authority.

Assigned fund balance: fund balance that are constrained by the government’s intent to
be used for specific purposes, but are neither restricted nor committed. Intent should be
expressed by the governing body itself or the official to whom the governing body has
delegated the authority to assign amounts to be used for specific purposes.

A complete schedule of the allocation of the fund balance is located on page 40 of the
notes to the financial statements.

The General Fund is the chief operating fund of the Iberville Parish Council. At the end of the
current fiscal year, unassigned fund balance of the general fund was $7,968,244 while total fund
balance reached $8,110,942. As a measure of the general fund's liquidity, it may be useful to
compare both unassigned fund balance and total fund balance to total fund expenditures.
Unassigned fund balance represent 58 percent of total general fund expenditures and transfers
out. The total fund balance of the Iberville Parish Council General Fund has increased by
$1,082,300 during the current fiscal year. The reason for this fund balance increase was solely
due to increases in Sales Tax Revenue

The Drainage Maintenance fund is a major special revenue fund that accounts for all parish-wide
drainage expenditures. At the end of the current fiscal year, the restricted fund balance of the
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Iberville Parish Council - Capital Assets

(net of depreciation)

Governmental activities Business - type activites Primary Government
2017 2016 2017 2016 2017 2016
Land § 3232380 $§ 3232380 § 228624 § 193511 § 3461004 § 3425891

Buildings and improvements 55391414 52792531 16814363 10718215 72205777 63,510,746

Improvements other than -

buildings - - - -
Furniture & Equipment 5945626 6,677,170 536509 669952  GAS2135  7347,122
Infrastructure 56,828,129 55285778 . 56828129 55285778
Construction in Progress 8167451 __ 5477,006 29700 . 8197451 _ 5477006
Total $129,565,000 § 123,464,865 $ 17,609,196 $11,581,678 $ 147,174,196 § 135,046,543

The Iberville Parish Council had total long-term debt outstanding of $18,845,212 at the end of
the current fiscal year. Total debt outstanding included $1,275,333 of Capital Lease Debt and
$17,569,879 in revenue bonds for which the government is liable. The Iberville Parish Council’s
revenue bonds are insured, and consequently enjoy the highest rating possible.

General Obligation and Revenue Bonds

Total
Governmental activities Business - type activites Primary Government
2017 2016 2017 2016 2017 2016
Revenue bonds $ 17,569,879 $ 17,689,844 $ 17,569,879 $ 17,689,844
Certificates of Indebtedness
with governmental
commitment 375,000 435,000 375,000 435,000
Capital Lease Financiing 1,275,333 1,597,074 - 1,275,333 1,597,074
Total $ 18,845,212 § 19,286,918 $ 375,000 $ 435000 $ 19220212 § 19,721,918

Iberville Parish treats Capital Lease financing as another means of debt financing. Fach
capital lease is outfitted with a non-appropriations clause which allows for the termination of
the lease should funds not be appropriated. Title transfers between lessor and lessee upon the
last payment.

State statutes limit the amount of general obligation debt that a governmental entity may issue
to 10 percent of its total assessed valuation. The current debt limitation for the Iberville Parish
Council is $57,147,130, which is $39,644,834 in excess of the Iberville Parish Council’s

outstanding general obligation debt.

Additional information on the Iberville Parish Council’s long-term debt can be found in note 4,
item F, and pages 54-56 of this report.
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Economic Factors and Next Year’s Budgets and Rates

e The unemployment rate for Iberville Parish is currently 5.3%, which fell .80% from
December 31, 2016.

* The parish is heavily dependent upon the taxes derived from the petrochemical industry.
Iberville anticipates a 5% - 10% decrease in Sales\Use tax generated mainly by the
petrochemical industry for 2018 and a level out in 2020. The impact of production and use
on sales tax revenue will decrease in the short term and taxes are expected to increase in the
long term.

* 10 year Property Tax Exemptions will begin to roll off over the next 5 years beginning in
2019. This will increase the property tax base leading to increase property tax collections if
the Parish Council chooses to roll millages forward to maximum rates allowed by law.

All of these factors were considered in preparing the Iberville Parish Council’s budget for the
2017 fiscal year.

Requests for Information

This financial report is designed to provide a general overview of the Iberville Parish Council’s
finances for all those with an interest in the government's finances. Questions concerning any of
the information provided in this report or requests for additional financial information should be
addressed to the following:

Office of the Finance Director
Iberville Parish Council

P.O. Box 389

Plaquemine, Louisiana 70765-0389
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